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MINUTES

January 15, 2014
ANNUAL

Meeting of T.C.M.A.F.S

The meeting was called to order by President David Eaton at 19:30

Thanks to the Mansfield Fire Department for their hospitality and sponsoring this year's annual meeting.
Attendance: Departments: 05, 07, 08 11, 13, 15, 20, 34, 38, 39, 41, 43, 45, 46, 72, 543.

Municipal reps: Mansfield, Hebron, Dowling, Bolton, East Windsor, Vernon, Ellington, Stafford, Somers, Union.
List of guests attached.

Correspondence: None

[J. Fisher made a motion to accept the minutes as written seconded by C. Jordan. Unanimously passed

Finance report. See report

[W. Fletcher made a motion to accept the Finance report as written, seconded by C. Jordan. Unanimously passed

Executive Director's report:
e A Lead Telecommunicator was appointed, congratulations to Dispatcher Jeff Reust.
e  Almost all of the dispatch furniture has been replaced. It was a smooth transition.
e We took delivery of the new communications vehicle

Legislative: The new session starts in 30 days

County Vice:
¢ Applications for membership were available for the Firefighters Association.
e Thereis a scholarship that firefighters and junior fighters can apply for.
e Hall of Fame dinner will be held April 9. D. Dagon will be honored at the dinner. Tickets were available
from Mike.

A plague was presented to Former Eagleville Fire Chief Ray Gergler for his years of service as County Vice
representative for the past 20 years. On behalf of the President, David Eaton, The Board and the membership of
TCMAFS we thank Ray for his dedication and service to TCMAFS,

911 Committee: (Varney)
e  Formula change for 911 will be discussed at MECCA but we already know there will be no lower payments
than current until a new formula is finalized
e In the end only the legislature can change the formula.

Eastern Connecticut Fire School (Pete Starkel)
e There has been a meeting with the construction manager.
e  Site work is underway

Dedicated 911 and dispaiching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMRIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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s  Thanks for everyone phone calls to their reps for getting this project moving.
e Firefighter | starts this weekend

State Tech:
e The new communication vehicle was delivered to Tolland Cnty. One other was assigned to E. Lyme
o Federal budget act solved the IRA vol. FF requirement for health care insurance as passed today.
o Federal military surplus training announced by Rep Courtney today.

s The TAS Task force met regarding allowing fowns to choose their EMS provider.
@

BLS skills — They are trying to streamline. As opposed to having to apply to the state you can apply to your
sponsor hospital.

e EMT exam - the trial period of 160 question exam is done. The new exam should be out in March.
e  There will changes in CPR coming soon

County Coordinator:
e The request for service plan was reviewed
s There was one full activation and several partial activations last year.
e The new Dive Team Trailer is being worked on. Equipment is being moved from the old to the new trailer.

Equipment and grounds
e Landscaping at the tower
Rewiring at the dispatch center
Trees were removed at TN and the tower sight
The septic was fixed
New furniture in the dispatch room

Finance Committee report:
_ e The line of credit was approved. $500,000
o The budget was reviewed

Personnel:
s A Lead Telecommunicator was hired Congrats again to Jeff Reust.
«  Four new dispatchers were hired last year. Two full time and two part-time.

Radio Committee: See report

TWCAA: Have not met since the last meeting.

CL&P Task Force:
e  The Willimantic service office is closing.
e Mansfield, Coventry, and Andover will be serviced by Tolland office now.
o  Columbia will be serviced by East Hampton offices of NU.

New Members: none
Old Business: none
Dedicated 911 and dispatching services for the following communities:

ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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New Business: none

Good and Welfare: none

New Equipment: none

Nominating Committee: B. Morrison let everyone know what positions were up for election. The Nominating
Committee recommended the individuals below for these positions.

President- David Eaton
Treasurer - Michael Gergler
Director - Jack Fisher
Director — James Barton
Director - David Dagon

ELECTION OF OFFICERS

President: C34 nominated D. Eaton for president, seconded by C20. Unanimously passed
Treasurer: C20 nominated M. Gergler for treasurer, seconded by C34. Unanimously passed
Director: C20 nominated J. Fisher for director, seconded by C45. Unanimously passed
Director; C20 nominated J. Barton for direcior, seconded by C34. Unanimously passed
Director: C20 nominated D. Dagon for director, seconded by C34. Unanimously passed

The secretary is empowered and directed to cast one vote for each candidate having no other nominations to come
before the body at this time. It is so directed and carried out. /s/C.Hammick Secy

C. Jordan made a motion to adjourn at 20:32 seconded by W. Fletcher. Unanimously passed

Respectfully submitied,
Donna Jellen,
Recording Secretfary

Revised ?d extenged for approval

Christopher J.
Secretary
TCMAFS

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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COUNTY MEETING ATTENDANCE |

(Note: This sheet is for guests and non voting members. Municipal rep or alternate please sign the Municipal Rep Attendance sheet, Chief
of Service or person voting on their behalf; please sign the Chief of Service Atfendance Sheel)
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TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC. | .

56 TOLLAND GREEN P.0. BOX 6 TOLLAND CT, 06084
Proudly serving since 1950

Dispatch — 860-875-2543 - Fax — 860-872-0382

JD@ ddé B citles OQEMS B8 Erole
S oty Loe J T UALC
j%kfw& Tlown of Yaasfol C‘?
/z»;» ot AP [A/ Manstis’/ E Ez )-
%ﬁw/% Pl W%/
/// _,Gﬁ‘-fim/; ﬁzwi:‘;a:/@/ Dgputly etz /’6/77«:rffmnj
[t SV arre, g; / fm ﬂj{;f—; (it

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Date: / /’ i / Zotg MEETING LOCATION: /A5 Siecnd <ot 167

7 IVIEJNICIPAL REPRESEN IVES ATTENDANCE

U

(Print or sign legibly)
COLUMBIA - .
MANSFIELD ;'/.’.’:Tf(/éér‘v /“ g /
COVENTRY .
>
HEBRON Day Phehapsd
WILLINGTON

ANDOVER Cw—* —Dou\ . nj
ASHFORD

BOLTON '7&3;* u/{(iééi
EAST WINDSOR v Gﬁmml{ 4/,

TOLLAND

VERNON ‘

ELLINGTON (4 1w/ W/ ,\,Z.{/;mu

STAFFORD (_ Jw’?% /(fﬁ/?/t.__.

SOMERS < o

UNION /o% A@%f

Dedicated 911 and dispatching services for the following commannities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Date of Meeting // 5 (1004 LOCATION: fgg 4o E2€D  Sha /67

P

A~ CHIEEGANIZATION ATTENDANCE

(This attendance list is O orChisfs ot service with voting rights or their autharized representatives voting on their behalf)

' 31: or sig eg:bly)
05- COLUMBIA FD @E

07- MANSFIELD FD / ////,, / /K/»//

08- SO.COVENTRY FD }fwjéﬂ/ gy«:@:-

10- HEBRON FD

11- NO.COVENTRY FD g ///
13- WILLINGTON NO.1 /I/’W/Lz/-)b

15- ANDOVER FD '7Z\m -

20- ASHFORD FD A(ﬁwééf\—::-—

34- BOLTON FD w A A b

38- WAREHOUSE POINT FD <%\

39- BROAD BROOK FD

40- TOLLAND FD

41- VERNON FD

42- CRYSTAL LAKE FD

43- ELLINGTON FD

44- WEST STAFFORD FD

45- STAFFORDVILLE FD m//);/%_a_« (More on Back)

Dedicated 911 and a&rpatcﬁmg serml\ce‘l/or {fofl’owmg communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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46- SOMERS FD / / Mﬁ/

49- WILLINGTON HILL FD

72- UNION FD

EAST WINDSOR AMBULANCE

N
ELLINGTON AMBULANCE i/ﬁ, /OLKS

STAFFORD AMBULANCE

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Memo To: Annual County Meeting
From: J. Turner
Date: January 15, 2014

Re: Annual report of activities

The Coordinator Deputies and staff were appointed in February 2013.

Two Coordinator and Staff meeting were held, (TN & No. Coventry)

Request for service and response guidelines were defined and presented in March 2013.
The Fire plan was reviewed with minor update changes.

Coordinator Turner attended three of four Statewide Fire Plan meetings.
(Southington, Mystic and Colchester)
Coordinator Millix attended the meeting I was unable to attend in %—East Hartford

There was one full activation for a search in Ellington. There were two requests for
communications assistance with a limited response and quick conclusions. There were several
potential call outs but local services were able to mitigate the situation quickly stabilizing the
incident.

Most of the behind scenes time was spent in efforts to complete the Dive Rescue Trailer
project. The effort was coordinated through Deputy Chief/Coordinator Frank Falcone. As of
Thursday January 9, 2014, the trailer was in service with some minor adjustments and set-up
to be completed.

(a’l/u?/ Respectfully,
. John W. Turner
Tolland County Coordinator

oiATIgy

(TN}
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Memo To: Annual County Meeting
From: J. Turner

Date: January 15, 2014

Re: Building & Grounds

Extensive landscape at the tower, tree removals, sewer repairs, electrical rewiring @ TN,
interior repainting and upgrades @ TN, numerous small maintenance items.

Respectfully.
John W. Turner
Tolland County Coordinator




County Meeting Financial Report
15-Jan-14
Municipal Operating Fund
11/1/2013 starting balance
Debits
Deposits
Interest
12/31/2013 ending balance
State Operating Fund
11/1/2013 starting balance
Debits
Deposits
12/31/2013 ending balance
FN Support Svcs.
11/1/2013 starting balance
Debits
Deposits
Interest
12/31/2013 ending balance
RB Support Svcs.
11/1/2013 starting balance
Debits
Deposits

Interest

12/31/2013 ending balance
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Month of: November & December 2013

58,941.85

(7,824.00)
(11,798.39)

18,020.49
7,252.86
1.58

1.81
64,596.20

36,642.73

(75,890.28)
(255,629.80)

79,536.80
242,610.62
27,270.07

10,015.68

0.24
0.26
10,016.18

SS Total

10,016.18
908.88
10,133.77

21,058.83
(7,000.00)

14,058.83

1,500.00

FN
RB
8317

Less encumberances

SS Balance

Dive Team Donation
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Torips

January 15, 2014

To: County Fire Chiefs and Municipal Representatives
From: David J. Dagon, Chairman of Personnel Committee
Subject: Report of Personnel Committee activities - 2013

Management Plan ;

A management reorganization plan was implemented this year. The objective was to create an
organizational structure that would reflect the duties and responsibilities of staff, provide a
strategic overlap of positions; promote interaction between operational layers; and position the
organization to manage programs and workload increases effectively.

Two new positions were created; Executive Director and Lead Telecommunicator. The
Operations Director position was retained and the job description was revised. A selection
process was initiated for each position and the following candidates were selected:

e Executive Director Tyler Millix
e QOperations Director Scott Haddad
e Lead Telecommunicator Jeff Ruest

Employment contracts were negotiated with the individuals selected for the two administrative
positions and negotiations were entered into with CILU #76 concerning the Lead
Telecommunicator position.

A new rotating work schedule was implemented to insure a supervisory presence during certain
periods and strategic overlap of personnel.

Contract Negotiations with CILU #76

As mentioned above, contract negotiations were entered into concerning the Lead
Telecommunicator position. Agreement was reached on a pay grade for the position and a new
work schedule was created.

Lead Telecommunicator

The selection process for Lead Telecommunicator was conducted. It included an
application/resume review, interview with the Personnel Committee, and an Executive Director
interview. Jeff Ruest was selected for the position.

Finance Director Performance Review
Finance Director Turner’s Performance Review was completed. The Personnel Committee rated
the Finance Director’s Performance over the last year (ending June 30111) as Excellent.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Operations Director Performance Review
Operations Director Haddad’s Performance Review was completed. The Personnel Committee

rated the Operations Director’s Performance at the end of his six month probationary period
(October 2013) as Excellent.

Full Time / Part Time Dispatcher position hiring

The Service conducted two separate hiring processes for both part time and full time positions.
Two full time and two part time positions were hired and applicants retained. The Service
continually evaluates the workforce and cost efficient scheduling options.

Personnel Resources / Management Programs

An Employee Assistance Program (EAP) and Drug Free Workplace program were 1mplemented
The management team continues to assess system performance while concurrently working to
formalize the structure of a Quality Assurance program to insure superior service continues to be
provided to member departments.

Respectfully Submltted

1c1 Dagon

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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January 15,2014 Annual County Meeting Report

Your Radio Committee had another busy but productive year. We had several regular plus several special
meetings as issues arose.

During this past year the following accomplishments or issue were addressed.

e The East Windsor 153.125 Tone and Voice paging radio was replaced.

e A new 33.78 crossband radio as well as several other new replacement upgrade radios were
installed at Bald Hill Tolland

e We received FCC license approval to expand the 453/458.275 UHF radio system to 5 additional
tower sites.

e A complete new low band/UHF radio system was installed at Hebron Station 10 in preparation for
their move to TN.

e Several meetings and discussions were held in preparation to drawing specifications and ordering
the new Dispatch Center Furniture. Equipment was ordered from Wright Line and is scheduled
for installation second week of January 2014.

e Replacement Radio Dispatching equipment demos were held, along with several meetings to
further investigate the replacement options for the old Orbacom system. Avtec was selected as
the new replacement vendor. Final configurations will be prepared in early 2014.

e Along with the Avtec recommended vendor, the Board approved a joint venture with QV to move
forward with the development of a new interface required to mate this new system with the
existing New World CAD system. We want to make sure that this interface is developed prior
to any installation of the new Avtec system at TN. Hopefully QV will receive this prior to our
system being ready and would have time to iron out any potential bugs with the new interface.

e A new UHF Control Station was installed at TN to allow TN’s access to the Bolton and Hebron
crossband radios.

e With the moving of Hebron to TN, KX reassigned their UHF link to the VHF paging radio (
153.125 ) at Birch Mountain to another user. This required TN to purchase a new UHF link
radio to that existing radio at this site.

e We had a visit to the UConn Tower site to discuss the option of TN placing equipment there for
expanded coverage. Tentative approvals were received and we have submitted our equipment
requirements for final approval.

e A major milestone was achieved with the cross muting of the radios in the dispatch center during
33.80 toning. This had been a sore spot for several years and with the replacement of most of
the old radios with the newer radios with additional option capabilities we were able to finally
solve this issue.

e This past fall we had a major failure of our older microwave system connecting the Dispatch
Center with Bald Hill. Through the efforts of our vendor ( Tactical Communications from
Guilford ) we were only down for a short period during which they were able to receive
emergency shipments of temporary replacements. Along with this equipment and an emergency
tower climbing crew, we were back in a single system operation mode within a couple of days.
This is only a temporary fix and we have recently met with the vendor for a more permanent fix
consisting of a more robust system with expanded channel capability and dual redundant hot
standby features. This new system will allow us to totally eliminate the current phone cable
connection from the Dispatch Center to Bald Hill. This system is now on order ( costs around



$200,000.00 ) and should be installed in the next three (3) months. Within that estimated cost
Tactical has agreed to take back some of the recently installed emergency equipment for credits.

e We again spent some time looking into our UPS backup system at the Dispatch Center but due
to the work load and expenses this past year have not had time to devote our full attention to this
issue. The current unit is considerably overloaded.

e We also completed the addition of a radio control link from the Board/ EOC Room to a radio in
the Dispatch Room allowing additional communications during times the EOC is activated.

e The current storage facility at Kingsbury Ave, Tolland was emptied of all old equipment and the
lease is being terminated.

e TN holds several FCC Radio Licenses which must be constantly monitored by our Committee
along with our Consultant. Regular renewal periods must be addressed along with any site
changes or additions we make during the year. It seems this results in a constant process for us.

Looking ahead we see another very busy year for your Radio Committee.

In conclusion, although this project is far from over, I want to add that over the past several days during
the Dispatch Center carpeting and furniture upgrade, I spent only a small portion of my time there
compared to the time put in by your Dispatching Supervisors and Staff. From the prior planning and
coordination of all outside services required to make this project come to fruition along with the work
efforts I have observed during this process need to be commended. The staff has put in an extreme
amount of hours, sometimes into the wee hours of the morning that should be noted. As for the on duty
Dispatching Personnel, during this period, as I observed, just to be able to maintain normal operations
with all that is going on around them and in the midst of the noise, the many workers present and
activities and have still are able to professionally monitor and handle emergency calls needs to be
recognized. In the midst of this all they have to put up with me taking progress photos for our future
history documentation.

And this is only the first step in our Dispatch Center upgrade as the next step will be to replace our current
obsolete Radio Dispatching system which will also prove to be a major project. After observing the

current efforts I am very confident that this phase will also be well coordinated and approached with the
same professionalism.

I am sure I can speak for the entire Board in expressing our recognition and appreciation to all the staff for
your efforts.

Respectfully

Jack Fisher

Chairman Committee Members, Wayne Fletcher, Ashford, John Turner, Ellington, Mark Dittrich,
South Coventry , Tyler Millix & Scott Haddad ( Dispatch Center Reps)
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Executive Director’s Report / Operations Director’s Report
01-15-14

Monthly Activity Statistics

We received 2889 911 calls for the month of December resulting in 1515 calls for service. (See
attachment}.

Employee Issues / Training

We formally appointed leff Ruest to the position of Lead Telecommunicator. We look forward to
blending him into the ongoing projects and hope you join us in wishing him well in his new position.
EMD re-certifications are being done this month by the dispatchers online.

911 Commission / Regional Updates
The 911 Commission meeting was cancelled due to weather and re-scheduled for January 17,

Communications Truck

Training has been completed and we have taken possession of the truck. While there is a small punch
list of items to complete on the truck, it is in service. We are working on some guidance for all
departments that explains the capabilities of the vehicle and examples of appropriate events where it
will be useful as well as dispel some myths on its capabilities. Please look for this document in the
coming days. The vehicle will be on display both before and after the Annual Meeting.

Dispatch Furniture RFP

The new furniture install began on Monday and is progressing well. The project should be complete by
the end of the upcoming weekend. If any departments are interested in visiting the center please
coordinate through Scott once everything is completed.

IT Topics

CAD work continues with run card modifications and cell/alpha changes. Copious amounts of time have
been spent preparing for the new consoles. Most computers are now remoted to the radio room and
new programs installed.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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TOLLAND COUNTY
[TNJ) MUTUAL AID FIRE SERVICE INC

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084

Proudly serving since 1950

Dispatch — 860-875-2543 Chief Dispatcher — 860-872-2421 Finance Director — 860-871-8684

Fax — 860-872-0382

OFFICERS, STAFF and APPOINTED COMMITTEES

2014

BOARD OF DIRECTORS
PRESIDENT David Eaton
*VICE-PRESIDENT Wayne Fletcher
*SECRETARY Christopher Hammick
TREASURER Michael Gergler
DIRECTOR David Dagon
*DIRECTOR William Jordan
DIRECTOR John Fisher
DIRECTOR James Barton
*DIRECTOR Jerry James

(* TERM EXPIRING JAN 2015)
MANAGEMENT STAFF)
EXECUTIVE DIRECTOR Tyler Millix

OPPERATIONS DIRECTOR
FINANCE MANAGER

Scott Haddad
John Turner

COUNTY COORDINATORS

*HQ-2 (Chief Coordinator 2013 - 2015) John Turner

HQ-22 David Eaton

HQ-32 John Littell

HQ-42 William Jordan
HQ-203 (DEP STATE COCRD.) Tyler Millix

HQ-52 Christopher Hammick
HQ-62 Gary Feldman
HQ-72 Frank Falcone
HQ-82 Peter Starkel

HQ-92 George Thompson Il

Union FD

Ashford FD

Vernon FD
Mansfield FD
Mansfield FD
Mansfield FD
Vernon FD
Warehouse Point FD
Columbia FD

Ellington FD

Union FD CAR 72
Tolland FD CAR 40
Mansfield FD CAR 107
Willington No. 1 CAR 13
Vernon FD CAR 1441
Ellington FD

Somers FD CAR 146
Columbia FD CAR 05
Mansfield FD

CHIEFS OF DEPARTMENT — MEMBER ORGANIZATIONS

ANDOVER FIRE
ASHFORD FD

BOLTON FD
COLUMBIA FD
COVENTRY VFA
NORTH COVENTRY FD
EAST WINDSOR EMS

Chief Ron Mike

Chief Wayne Fletcher
Chief Bruce Dixon
Chief Peter Starkel
Chief Ken Boutin
Chief Ray Eldridge
Thomas Clynch

CAR 15
CAR 20
CAR 34
CAR 05
CAR 08
CAR 11
MEDIC 538

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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TOLLAND COUNTY

Proudly serving since 1950

MUTUAL AID FIRE SERVICE INC

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084

Dispatch — 860-875-2543 Chief Dispatcher — 860-872-2421 Finance Director — 860-871-8684

BROAD BROOK FD
WAREHOUSE POINT FD
ELLINGTON FD
ELLINGTON EMS
HEBRON FD
MANSFIELD FD
SOMERS FD

WEST STAFFORD FD
STAFFORDVILLE FD
STAFFORD EMS
TOLLAND FD

UNION FD

VERNON FD / EMS
WILLINGTON No.1
WILLINGTON HILL FD

Fax — 860-872-0382

Chief Thomas Arcari
Chief James Barton
Chief Michael Varney
President Peter Hany
Chief Nick Wallick
Chief David Dagon
Chief Gary Schiessl
Chief Joseph Lorenzetti
Chief David Lucia
Chief Alex Moore
Chief John Littell
Chief David Eaton
Chief William Call
Chief Tyler Millix
Chief Thomas Snyder

MUNICIPAL REPRESENTATIVES

TOWN
ANDOVER
ASHFORD
BOLTON
COLUMBIA
COVENTRY
ELLINGTON
HEBRON
MANSFIELD
SOMERS
STAFFORD
TOLLAND
WILLINGTON
UNION
E.WINDSOR
VERNON

PRIMARY

Curt Dowling
Christine Abikoff
Raymond Walker
Jerry James

Noel Waite

John Turner

Dan Phelps
Michael Gergler
William Meier
William Morrison
John Littell
Richard Palmer
Thomas Fitzgerald
Gerald Bancroft
John Fisher

REPRESENTATIVES FOR TCMAFS

E-911 COMMISSION

Ernest Herrick
Tyler Millix

CAR 39
CAR 38
CAR 43
MEDIC 543
CAR 10
CAR 07
CAR 46
CAR 44
CAR 45
MEDIC 547
CAR 40
CAR 72
CAR 41
CAR 13
CAR 49

ALTERNATE
None

Ralph Fletcher
Justin Preuss
NONE NAMED
NONE NAMED
Michael Stupinksi

John Jackman

David Pinney

Allen Bacchiochi
Douglas Racicot
Francis Raiola

Louis Raberts

None

Christopher Hammick

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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T, TOLLAND COUNTY T,
[N} MUTUAL AID FIRE SERVICE INC TN}

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084
: Proudly serving since 1950

Dispatch — 860-875-2543 Chief Dispatcher — 860-872-2421 Finance Direcior — 860-871-8684

LEGISLATIVE
LEGISLATIVE (Alternate)

TRISTATE
COUNTRY VICE PRESIDENT

EAST CONN. FIREFIGHTERS
TRAINING SCHOOL

STATE TECHNICAL COMM. REP

CT FIRE CHIEFS BOD
TOLLAND CNTY REP.

OEMS REQIONAL REPS

COMMITTEES OF TCMAFS

EQUIPMENT & GROUNDS

PERSONNEL COMMITTEE

BOARD OF FINANCE

TOLLAND/WINDHAM AMB ASSOC.

CL&P TASK FORCE

RADIO & COMMUNICATIONS

Fax — 860-872-0382

Ernest Herrick
Michael Varney

VACANT

Michael Gergler

Alan Hawkins
Peter Starkel
Wayne Fletcher

Michael Varney
Tyler Millix

Michael Varney

David Bailey Reg 3
John Lillipop Reg 4

John Fisher (Chairman)
Tyler Millix
John Turner (Finance Director))

David Dagon (Chairman)
Wayne Fletcher
Jerry James

Michael Gergler (Chairman)
John Turner (Finance Director)
James Barton

Ray Walker

William Morrison (President)

William Jordan Mansfield FD

John Fisher (Chairman)
Wayne Fletcher

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084

Proudly serving since 1950

Dispatch — 860-875-2543 Chief Dispatcher - 860-872-2421 Finance Director — 860-871-8684

NOMINATING COMMITTEE

(NEW 2013)
STATEGIC PLANNING
COMMITTEE

Fax —860-872-0382

John Turner

William Stanek (Technical)
Mark Dittrich

Tyler Millix

William Morrison
Schiessl

David Eaton

David Dagon

Micheal Gergler
Tyler Millix

John Turner

John Fisher
Christopher Hammick

\-2014-1 January 2014
Christopher J. Hammick
Secretary TCMAFS

Dedicated 911 and dispatcliing services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



MUTUAL AID FIRE SERVICE INC.

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT, 06084
Proudly serving since 1950
David Eaton- President, Wayne Fleicher — Vice-President, Christopher Hammick - Secretary, Michael Gergler — Treasurer
860-875-2543
Visit us at: www.tollandcounty911. org

TOLLAND COUNTY ew

2014
TCMAFS
COUNTY MEETING SCHEDULE

MARCH 12, 2014
BROAD BROOK FD

MAY 14, 2014
ELLINGTON FD

JULY 09, 2014
UNION FD

SEPTEMBER 10, 2014
VERNON FD

NOVEMBER 12, 2014
STAFFORDVILLE FD

JANUARY 14, 2015
MANSFIELD FD

CW(&WWN
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Dedicated 911 and dispatching services for the following commumttes TJA Zalﬂ-
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR —~ ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON



