TOLLAND COUNTY
MUTUAL AID FIRE SERVICE INC.

56 TOLLAND GREEN P.O. BOX 6 TOLLAND CT. 06084
Proudly serving since 1950
Dispatch: 860-875-2543 Operations Direcitor: 860-872-2421 Finance Manager: 860-871-8684 Fux: 860-872-0382
Visit us at: www.iollandeounty911.org

Board of Directors

Meeting Minutes

April 10, 2013

Officers and Directors present: President D. Eaton, Vice President W. Fletcher, Secretary, C. Hammick, Treasurer, M. Gergler,
Dir. D. Dagon, Dir. J. Fisher, Dir. J. Barton, Dir. Clordan, Dir.J. James, Finance Director . Turner and Executive Dir. T. Millix

President D. Eaton called the meeting to order at 19:02
President Eaton welcomed Chief James

Correspondence: None

IV\_I. Fletcher made a motion to accept the minutes as written, seconded by C. Jordanl.

Finance Director’s Report: See attached report

The President moved the Finance Director’s report be filed.

Executive Director’s Report: See attached report

Finance Committee Repori:

Draft for electronic payments policy has been written

The budget has been rechecked

Personnel:

e One of the part time dispatchers will soon be full time.

= Job offers have been made for another full time dispatcher and two part time dispatchers. They will start training
soon.

e Previous employment resignation has a pending unemployment labor board appeal. So far TN has prevailed.

e Lead Telecommunicater position has had a wage negotiated with the union. This position was created with the
Management Plan. Discussion-

*  Negotiations with S. Haddad were entered into for the Operations Director’s position.

M. Gergler made a motion to accept the recommendation of the Personnel Committee to accept contract with 5. Haddad for
the Operations Director’s position, seconded by W. Fletcher,

J. James and C. Hammick abstained.

D. Dagon made a motion to go into executive session at 20:10 to discuss the Executive Director’s contract, seconded by W.
Fletcher.

Dedicated 911 and dispatching services for the following communitics:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR — ELLINGTON
HEBRON - MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Out of executive session at 20:40

C. Hammick made a mation to accept the Executive Director’s contract minus appendix A — the vehicle policy, seconded by J.
Barton.

Equipment and Grounds:

* Doors have been replaced

e Painting and trim work has been done

* Offices have been moved and old documents have been shredded

* May have some mulch work that will need to be done

¢ All the tower work has been finished

s A few plumbing problems have been fixed

» The concrete sidewalk at the tower needs to be fixed. It was discussed not having a front sidewalk at the tower.

Radio Committee:

b No report
*  Discussed the new furniture and layout for the dispatch center

[C. Hammick made a motion to approve the new dispatch furniture with a cap of $100,000, seconded by M. Gergler{

County Coordinator: There have been no incidents

Strategic Planning Committee: They have met once and will meet again before the next county meeting.

Unfinished Business:

Discussed what the dispatchers would document on calls.
Firehouse software — none of the departments are up and running yet.
W. Fletcher made a motion to adjourn at 21:26, seconded by M. Gergler.

Respectfully,
Donna lellen, Recording Secretary

R?&d andezénded for approval;
- e g 4
. Y 4

Christopher Hammick
Secretary
TCMAFS
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BOARD OF DIRECTORS

Attendance Roster

2013
TCMAFS OFFICERS
Present_-Absent Late
PRESIDENT* DAVID EATON @/A O O
Union FD
VICE PRESIDENT WAYNE FLETCHER IE/ ]
Ashford FD
SECRETARY CHRISTOPHER HAMMICK @/ 1 O
Vernon FD
TREASURER* MICHAEL GERGLER M O O__
Mansfield FD
BOARD MEMBERS AT LARGE
DIRECTOR* JOHN FISHER A 0 OJ__
Vernon FD
DIRECTOR JERRY JAMES M 0 0OJ__
Columbia FD
DIRECTOR* DAVID DAGON @’/ 1 O
Mansfield FD
DIRECTOR CHIP JORDAN o O O
Mansfield FD
DIRECTOR* JAMES BARTON W 0 O
Warehouse Point FD
TCMAFS EXECUTIVE OFFICERS
FINANCE DIRECTOR JOHN TURNER IV_l/ [ I
OPERATIONS DIRECTOR  TYLER MILLIX Efl/ 1 O
GUESTS 1.‘:0&%'_)%»: 2. 3.
*= POSITION TO BE ELECTED 2014 MEETING DATE ‘f% d"‘/ 20/ 3
Rev 1/2013
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April 10, 2013

To: Tolland County Board Members
From: Operations Director Tyler Millix
Re: Director’s Report

Please see the major projects and events for the past month below. If you have any questions or would
like clarification on any subject prior to the meeting feel free to contact me. As always, | am sure other
items will be discussed at the meeting.

Region Ill PSIC Communications Vehicle/ Training

Thy Deputy Commissioner was meeting with the ESF-2 Chairs this week to assist him in the final
determination of where the PSIC Trucks will be assigned. | am fairly confident that we will have some
news within a week or so.

Statewide Data Network Uses

We are still waiting for quotes from Tactical on the necessary hardware required to make the
connection between TN and Bald Hill on the network.

Hebron

The radios have been finally been shipped from the factory to Tactical. Dave expects a week or so
delivery time. Once they have them some minor programming will be done and then installed. The run
cards are generally complete. Scott, Stuart and | will be attending three more sessions in Hebron prior to
the July 1% cutover to provide information on the dispatching process as well as CAD operations. Chief
Speno wants to make sure that all the department staff have a clear understanding of the expectations
of the center etc. As we progress through the additional sessions | will report to the Board on the
progress.

Dedicated 911 and dispatching services for the follewing communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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Radio /Alpha Paging Issues

Aside of the State Police performing some upgrades to their network, which takes the microwave sites

off the air for a few hours, all our equipment is working properly. In addition to the Hebron radios, the

new radios for Bald Hill are being shipped as well. Tactical received the East Windsor 152.125 radio this
week.

CMED Directors Group

The CMED group still is working on some type of statewide plan that will dovetail with the Fire Plan. No
real progress has been made but as | mentioned last month, this does bear watching.

911 Commission / Kimball Report

In an attempt to navigate some of the reccomendations within the report OSET through the 911
Commission has decided that the best approach to address the concerns over the report will be to issue
a “Notice of proposed regulatory change”. This method is similar to the FCC rules change process.
Basically, OSET publishes the report, along with several different options addressing the concerns
identified in the report. The 911 centers as well as the general public will be allowed to comment freely
on the proposed changes and the comments will be open to the public as well. After a certain amount of
time OSET will evaluate the comments and based on their findings will issue their opinion on suggested
changes to the regulations. The issue of the funding formula is only one of many recommendations in
the study, so there will be many comments that will deal specifically with the merger of small 911
centers, which is far more controversial than the funding issues that can/may affect us here at TN. Even
after the comment period is closed, OSET stated that there will be an open process to evaluate the
respondent’s information. This is a rather long term project, and again, the most contested issue at this
point is still the report’s findings that a reduction of PSAP’s is a rather critical issue. We will be watching
this carefully and reporting on a regular basis to the Board.

Dedicated 911 and dispatching services for the following communities:
ANDOVER - ASHFORD - BOLTON - COLUMBIA - COVENTRY - EAST WINDSOR - ELLINGTON
MANSFIELD - SOMERS - STAFFORD - TOLLAND - UNION - VERNON - WILLINGTON
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*  We are waiting for a date to meet with UConn on our desire to place a radio at their site.
Preliminarily, according to UConn, there does not appear to be an issue, but we all need to meet
with Paul Zito from the State Police to be sure they are on board as well.

° We have finalized the layout for the new dispatch furniture. Along with budgeting for the
furniture itself there are quite a few other considerations that need to be addressed within the
overall project. We have done our best to detail these projects along with cost estimates. Due to
some of the pricing not being available for this report | will provide the information at the Board
Meeting this evening. However, some of the additional considerations include: remoting of the
PC’s to the back radio room, new carpet tiles in the dispatch room, purchase of two more large-
panel monitors that will be mounted above the window in the dispatch room, associated
electrical costs, tinting of the front window, and lastly additional 24” monitors for the positions.

*  While being discussed within the 911 community, the KX RFP is not out as of yet. | have talked
with a few other regionals about the document.

e No significant concerns or complaints for the period.

Dedicated 911 and dispatching services for the following communities:
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